BLUE ABADI FUND (BAF)

At A Glance
Vision:
A dedicated conservation trust fund for the

Papuan communities, governments, and local

Bird’s Head Seascape (BHS) with fundraising

partners protect their coastal and marine

target of USD 40 M. It was designed to provide

ecosystems, thereby protecting the single

a secure and steady long-term ﬂow of fund to

greatest reservoir of tropical marine species on

ensure that marine ecosystem and species of

the planet, while enhancing food security,

the BHS are sustainably managed and

livelihoods, and their traditional way of life.

protected by local environmental stewards,
providing beneﬁts to local communities.

Mision:

Yayasan KEHATI was appointed as BAF

Utilize ﬁnancial resources to ensure that marine

Administrator and under direction of a

ecosystems and species of the Birds’ Head

multi-stakeholder Blue Abadi Governance

Seascape are sustainably managed and protect-

Committee, lead by Ministry of Marine Aﬀairs

ed by local environmental stewards, providing

and Fisheries (MMAF).

beneﬁts to local communities.

PURPOSE
Thematic

Geographic

To provide a secure and steady

The BHS is comprises of the

long-term ﬂow of funds to ensure

entire territorial waters of West

that marine ecosystems and species

Papua and part of the territori-

of the Birds’ Head Seascape (BHS)

al waters of Papua, as well as

are sustainably managed and

the terrestrial areas depicted

protected by local environmental

on the BHS Map. Priority sites

stewards, providing beneﬁts to local

within the BHS include:

INDONESIA
The Tambrauw local marine
conservation area
Teluk Cendarawasih
National Park

communities.
Blue Abadi will direct its resources
to ensure that existing local West

Raja Ampat’s multiple-use local marine conservation area,

Papuan capacity for marine

containing a network of 8 Marine Protected Areas: SE

conservation is built and sustained

Misool, North Misool, Koﬁau, Dampier Strait, Fam Islands,
Teluk, Mayalibit, Kawe, Ayau

over tima. Blue Abadi will aim to

The Kaimana multiple-use local marine

support projects that are

conservation area, containing a network of

community-driven, where
communities have a direct role in
decision-making and
implementation of activities.

4 Marina Protected Areas: Buruway,
Kaimana, Arguni, Etna

5-Years Goal

Enhance food security, livelihoods, cultural heritage and rights in the Bird’s Head Seascape while
providing a model for eﬀective and enduring marine conservation.
Priority Strategies
Expenditure of the Blue Abadi Fund Assets will be prioritized to fund the following Priority Strategies
that contribute to the 5-Year Goal:
Strategy I

:

Support the eﬀective co-management of at least 3.6 M hectares of
the government-mandated BHS MPA network

Strategy 2 :

Mobilize and empower a network of local civil society organizations
in the BHS to complement government-mandate eﬀorts.

Grant
Making
Approach

1. PRIMARY GRANT
Primary Grant is funding annual or multi-year sub-grants (ranging from $ 25,000 - $ 500,000 / year) to
Indonesian local organizations working in the BHS area based on predetermined priority criteria.
2. INOVASI
Small grant facilities to support local small-scale Papuan organizations actively participating in conservation and sustainable development of the seascape. The amount of funds granted annually is between $
1,000 - $ 25,000. These grant only eligible for Papuan civil society organizations, including non-proﬁt
organizations, community groups, religious organizations, multi-business cooperatives, and traditional
council working in the BHS area.

Total of Commitment

List of Grantees

1. 1st Cycle

1. BLUD UPTD KKP Raja Ampat

a. Primary Grant

2. Yayasan Nasareth Papua (YNP)

7 grantees with total of commitment IDR 23.7 B
b. Innovation Grant
16 grantees with total of commitment IDR 2.5 B

3. Yayasan Penyu Papua (YPP)
4. Yayasan Misool Baseftin (YMB)

11. Fakultas Perikanan dan
Ilmu Kelautan
Universitas Papua (FPIK UNIPA)
12. Lembaga Penelitian dan

5. Universitas Papua (UNIPA)

Pengabdian Pada Masyarakat

6. Straling Resources (SR)

Universitas Papua (LPPM UNIPA)

2. 2nd Cycle

7. Yayasan Kalabia Indonesia (Yakin)

a. Primary Grant

8. Yayasan Nasareth Papua (YNP)

and 27 other of innovation

9. Yayasan Misool Baseftin (YMB)

grantees

6 grantees with total of commitment IDR 19.7 B
b. Innovation Grant
11 grantees with total of commitment IDR 1.8 B

10. Yayasan Penyu Papua (YPP)

13. BLUD UPTD KKP Raja Ampat,

Conservation Science and Monitoring

12

83

reﬂecting the implementation of Ecological

and received report on ecological

and Social monitoring in the MPAS

and social monitoring results

person participated

report produced,

(and control sites)

Sustainable Development and Coastal Livelihoods

1 project of sustainable
ﬁsheries management,
people
beneﬁting

1 project of sustainable tourism,

138

beneﬁting

279

people

8 project of sustainable economic development,
beneﬁting

5.895

273

people received training in term of sustainable development
and coastal livelihoods, included

people

223

women

Seascape level networking, Coordination and Capacity Development

422

MPA practitioners, ﬁsheries,

148

Over

45

people of

and other resources users

22 grantees received

and stakeholders received

organizational

people participated in 4 meetings in term

capacity development

development,

of knowledge exchanges on monitoring

trainings, including 63 women

reporting and

results and coordination meeting across

and over 80%

ﬁnancial management

all conservation partners in the BHS

are traditional Papuan.

trainings

BAF Cycle-1 Achievements
CYCLE-1 GRANT PERFORMANCE
26,2

23,65

19,9

20 Billion

17,6

(Billion)

10 Billion

2,5
(IDR) 0

Primary Grant
Commitment

Total Expenses

2,3

Innovasi Grant
Commitment

Total Expenses

TOTAL
Grant

Expenses

PROGRAM ACHIEVEMENT
STRATEGY 1

STRATEGY 2

SUPPORT THE EFFECTIVE
CO-MANAGEMENT OF
BHS MPA NETWORK

MOBILIZE AND
EMPOWER LOCAL COSs

Education and Outreach

Species and Ecosystems Conservation

3,374

PIAY

children’s and youths across

2,000

3,448

1,000
0

Turtle nests
are monitored

people participated in conservation

234,262

2,975
nest

environmental education programs

Turtle hatchling production

nest

3,000

3,052

the BHS participated in

hatchling

(26,7% increase from baseline)

95%

Success
Hatchling Rate

outreach programs and reached
60 communities to foster

2,000
1,000

Turtle nests
are monitored

And

431 820
times patrols are
conducted
by government
in 7 sub-MPA
Raja Ampat

times patrol by the community
in 4 sub-MPA Raja Ampat
in about 1,3 million ha of MPAs, NTZ,
and community conservation areas
surrounding MPA Raja Ampat

Turtle hatchling production

83,100
hatchling

35%

0
Regular patrol in MPA

TAMBRAUW,
West Papua

1,249
nest

and management

3,000

nest

in MPA conservation

3,571

community involvement

2

Success
Hatchling Rate

customary sanctions
provided by
community-led patrols
conducted in community
conservation area

45

violations recorded by MPA
and community patrols
zonation brieﬁng and
directed to
exit the zone

